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ADDITIONAL LEARNING NEEDS POLICY 

The governing body seeks to ensure that all pupils with additional learning needs receive 
the support and provision needed to achieve their full potential. Governors are 
committed to providing a full entitlement and provision for all pupils in the total 
curriculum and life of the school. Our guiding principle is one of inclusion. We want to 
identify and break down possible barriers to learning.  
 
All other school policies, including the school development plan, support the policy of 
inclusion. 
 
All teachers are teachers of additional learning needs. We recognise that it is the 
teacher’s responsibility to meet the needs of all pupils in their class through their 
classroom organisation, teaching materials, teaching style and differentiation.  
 
Some pupils find work difficult because English is an additional language for them. 
They do not have additional learning needs unless they also have a learning difficulty. 
Their needs are explained in our Equal Opportunities policy. 
 

Definition of Additional Learning Needs 

We adopt the definition of ‘additional learning needs’ (ALN) as given in the ALN Code for 
Wales 2021: 
 

1. A person has additional learning needs if he or she has a learning difficulty or 

disability (whether the learning difficulty or disability arises from a medical 

condition or otherwise) which calls for additional learning provision.  

 

2. A child of compulsory school age or a person over that age has a learning 

difficulty or disability if he or she -  

i) has a significantly greater difficulty in learning than the majority of others of 

the same age, or 

ii) has a disability for the purposes of the Equality Act 2010 which prevents or 

hinders him or her from making use of facilities for education or training of a 

kind generally provided for others of the same age in mainstream 

maintained schools or mainstream institutions in the further education 

sector. 

 

3. A child under compulsory school age has a learning difficulty or disability if he 

or she is, or would be if no additional learning provision were made, likely to be 

within subsection (2) when of compulsory school age 

 

4. A person does not have a learning difficulty or disability solely because the 

language (or form of language) in which he or she is or will be taught is 

different from a language (or form of language) which is or has been used at 

home.  

 
 



Objectives in making provision for pupils with ALN 
 
At Bishop Vaughan Catholic School we:- 
 

• value all the pupils in our school equally 

• believe that all pupils are entitled to experience success 

• believe that good special needs practice is good practice for all pupils 

• aim to ensure that the additional learning needs of pupils are identified, 

assessed and provided for 

• aim to create an environment that meets the additional learning needs of each 

pupil 

• believe that all additional learning provision is more effective if pupils and 

parents are fully involved 

• aim to identify the roles and responsibilities of staff in providing for pupil's 

additional learning needs 

• aim to ensure that all pupils have equal access to a broad, balanced curriculum 

which is differentiated to meet individual needs and abilities 

• aim to ensure that parents are able to play their part in supporting their child's 

education 

• aim to ensure that our pupils have a voice in this process  

• seek to work within the guidelines provided by the ALN Code for Wales, 2021. 

The ALNCo, Miss Kirsty Smith, is responsible for co-ordinating the day to day 

provision of education for pupils with additional learning needs. 

  



Roles and responsibilities 

Provision for pupils with additional learning needs is a matter for the school as a whole. 

Governors will fulfil their statutory duties towards pupils with Additional Learning 
Needs prescribed in sections 313, 317 and 317A of the Education Act 1996 (see ALN 
Code 1:8). In order to do this they will develop and monitor the school's ALN policy and 
ensure provision is an integral part of the school development plan. All governors, with 
the ALN governor or committee of governors taking the lead, will be knowledgeable 
about the school's ALN provision, including how funding, equipment and personnel are 
deployed. The governors will monitor the quality ALN provision.  

The Headteacher, Mrs E Pole, has overall responsibility for the day to day management 
of provision. She will work closely with the school's ALNCo and will keep the governing 
body fully informed about the working of this policy. She will encourage all members of 
staff to participate in training to help them to meet the objectives of this policy. 

The role of the ALNCo, Miss K Smith is to: 

• at a strategic level ensures the needs of all learners with ALN are met. 
• responsible for co-ordinating additional learning provision (ALP) for all pupils 

with ALN. 
• responsible for ensuring that all learners who have ALN have an individual 

development plan (IDP) 
• to secure relevant services that will support a student’s ALP if required.  
• support reviewing and monitoring the effectiveness of ALP 
• manage the day to day operation of the policy 
• ensure that all those who teach a pupil with an IDP are aware of the nature of 

the IDP 
• support and advise colleagues 
• act as the link with parents 
• act as the link with external agencies and other support agencies 
• monitor and evaluate the ALN provision, and report to the governing body 
• manage a range of resources, both human and material, to enable appropriate 

provision to be made for pupils with additional learning needs 
• contribute to the professional development of all staff 
• manage the TA staff 

 

The ALNCo meets regularly with ALNCo’s in other schools within the LA which enable 
her to keep up to date with current initiatives locally and nationally and to seek out 
and share best practice. 

All staff should be fully aware of the contents of this policy and, in particular, of the 
procedures described below. All teachers are teachers of pupils with ALN and do their 
best to adapt the curriculum to meet their needs. 



Admission arrangements 
Pupils with ALN are admitted to the school on the same basis as any other child. See 
admissions policy. 

 
• We welcome enquiries from parents of children with ALN. We ensure they are 

given every opportunity to determine whether Bishop Vaughan Catholic School is 
their preferred choice. 
 

• Where a pupil due for admission is known to have additional learning needs 
the ALNCo will gather appropriate information from any school the pupil has 
been attending and from other agencies known to have been involved. 

 
 
Specialist provision 
 
The school does not have a specialist teaching facility (STF). 
 
 
Facilities for pupils with ALN 

• ALN Department learning support base 
• KS3 foundation and KS4 Strive classes  
• Equipment includes PCs, lap top computers, Chrombooks and iPads 
• A lunch time “Nurture club”, staffed by TAs for vulnerable pupils or those who 

find social interaction difficult. Pupils are also able to have support to complete 
homework and to catch up with work missed for any reason 

• Withdrawal timetable 
• Timetables are carefully constructed to take physical disabilities into account 

 
Allocation of Resources 
Resources are allocated from the school budget  Resources, attached to individual 
pupils according to the LA banding system, are used appropriately and are agreed by 
members of the Senior Leadership Team which includes the ALNCo and the named 
ALN  governor. 
 
Funding purchases additional staffing and equipment in order to ensure appropriate 
support for individual pupils and this includes: 
 

• staffing for pupils to be taught in small groups for literacy 
• ALNCo time for meetings, consultation, testing, supervision, drawing up IDPs 

etc 
• Teaching Assistant time 
• PCs, lap tops and other equipment 
• Software, reading programmes, spelling programmes, test material, books etc  

 



Identification of pupils with Additional Learning Needs 

All pupils are entitled to a balanced and broadly based curriculum. This policy ensures 
that teaching arrangements and strategies are fully inclusive. The majority of pupils 
will have their needs met through normal classroom arrangements, appropriate 
differentiation and universal provision. The Governing Body will ensure that it makes 
appropriate provision for all pupils identified as having need for additional learning 
provision. 
 
a) Before entering Bishop Vaughan Catholic School 

• Liaison with our partner primary schools ensures continuity of provision for 
pupils already identified as having additional learning needs 

• The ALNCo visits all partner primary schools during the summer term and 
there is an early transfer of records. 

• If appropriate an admission meeting is arranged for each pupil who has an 
IDP. The educational psychologist, parents, the pupil and the pupil's Year 6 
teacher attend this meeting to arrange initial provision for the pupil  

 
b) On entry to Bishop Vaughan Catholic School in Year 7 

• Initial screening and assessments are made within the first few weeks at 
Bishop Vaughan. These include the use of The Hodder Reading Test, CATS 
and Language Link. Where required, these assessments are followed up with 
individual diagnostic tests and analysis. 

• ALN information in shared with school staff during the initial September 
INSET.  The information is also available on the OneDrive and TEAMS. 

 
Pupils admitted at other times in the year or into other year groups are referred to the 
ALNCo by the pupil's Head of Year, or by the ALN Department senior leadership team 
link. Where needed, assessments are carried out. 
 
 
Arrangements for co-ordinating the provision for pupils with ALN 
Arrangements are made according to the guidelines set out in the ALN Code for 

Wales.  

 

The decision-making process 

Where a parent/carer is concerned that their child may have an additional learning need, 

the school should be informed. This may be through a meeting, telephone call or email. 

It is most helpful if this concern can be raised with the ALNCo.  

Once the school has been informed of the concern, this marks the start of a decision-

making process. The school will make a decision and notify the parents/carers of the 

outcome before the end of 35 school days from it being brought to the attention of the 

school. In some cases, it may not be impractical to make a decision within 35 days due 

to circumstances beyond the control of the school. In such circumstances, the school will 

keep the parents/carers informed of the progress.  

In accordance with Chapter 12 of the ALN Code, when the school is required to decide 

whether a child has ALN, we will: 



(a) Designate a person (the ‘designated person’) to be responsible for co-ordinating 

the actions required to make that decision and, if an IDP is required, to be 

responsible for preparing it. This could be, but need not be, the ALNCo; 

(b) Record the date on which is it brought to its attention, or otherwise appears to it, 

that the child may have ALN; 

(c) Record a summary of how the possibility that the child has ALN has been brought 

to its attention or why it otherwise appears to it that the child may have ALN; 

(d) Notify the child and the child’s parent that it is deciding whether the child has 

ALN; 

(e) Consider offering an initial meeting with the child and the child’s parent to discuss 

the process. 

 

 
School decision that a child does not have ALN 

If the school decides that a child does not have ALN (as defined by the ALN Code), we 

will notify the child and their parents of the decision and the reasons for that decision. 

When we give our decision, we will provide: 

(a) Contact details of the school; 

(b) Information about how to access the Local Authority’s arrangements for 

providing people with information and advice about the ALN system; 

(c) Details of the Local Authority’s arrangements for the avoidance and 

resolution of disagreements and its independent advocacy services; 

(d) Information about the right to request the Local Authority to reconsider 

the matter and relevant contact details.  

However, it is likely that a school decision that the child does not have ALN (as defined 

by the Code) will require further discussion between the school, parents and child in 

order to consider how the child’s learning needs might be met through its universal 

provision and (for example) differentiated teaching strategies.  

 

Preparing an Individual Development Plan (IDP) 

If we decide that a child has ALN, we will prepare an IDP (subject to the exceptions 

given in Chapter 12 of the ALN Code).  

The school will take a person-centred approach to determining the ALP that is specified 

within the IDP. The pupil and their parents (together with any other relevant people) will 

be invited to be part of the process. We expect to provide parents and the pupil with a 

draft copy of the IDP prior to it being finalised.  

In cases where it is not practicable or reasonable for the school to provide the necessary 

ALP, the school may refer the case to the Local Authority for consideration to be given to 

an IDP being prepared by the Local Authority.  

In the case of Looked After Children, decisions about whether they have ALN will be 

referred directly to the Local Authority.  

 



The IDP document will use the regional template, ensuring consistency across the Local 

Authority.  

Once an IDP has been issued, it will be subject to review every 12 months.  

 

Ceasing to maintain an IDP 

The school will no longer have a duty to maintain an IDP if the school decides that the 

child no longer has ALN and that decision is not successfully challenged. This would be 

considered as part of a person-centred approach to reviewing a child’s needs. 

The school’s duty to maintain an IDP will end if the child ceases to be a registered pupil 

at the school.  

In some cases, the duty to maintain the IDP may transfer to the Local Authority.  

 

Universal Provision 

The school will endeavour to provide a broad package of universal provision to support 

the learning needs of all pupils. Therefore, for some pupils who do not reach the 

threshold to be defined as having an additional learning need (as defined by the Code), 

the school will continue to support their learning through its package of universal 

provision. This will include classroom level differentiation.  

 

Disputes 

The school hopes that through the person-centred approach to identifying the learning 

needs of its pupils, and strong communication between home and school, that disputes 

can be avoided. We seek to work in partnership with families in order to support the 

learning of our pupils.  

However, should a dispute arise, the parents and carers should firstly raise their 

concerns with the Additional Learning Needs Co-ordinator. If the dispute is not resolved, 

parents/carers have the right to write to the Headteacher outlining the dispute.  

If the dispute is not resolved at school level, the parents/carers and/or pupil may raise 

their concern with the Local Authority.  

 

Complaints procedures 
In the first instance complaints about the ALN provision for a pupil are referred to the 
responsible person, a nominated member of the Senior Leadership Team. 
 
The responsible person will organise a response to the concern as soon as possible and 
certainly within one week. 
 
The responsible person will keep a complaints register with date, nature of complaint, note 
of the response and the conclusion reached. 
 

 



Under normal circumstances the conclusion will be reached at a meeting with parents held 
in the school as soon as possible after the complaint. The parents will be invited to bring 
a friend and will be given details of the ALN caseworker assigned to the school. The 
ALNCo, Learning Leader and the responsible person will attend the meeting. A brief 
account of the meeting will be circulated to attendees. 
 
lf, following this internal process, the parents feel that the complaint has not been resolved, 
they will be invited to contact the Chair of Governors. Beyond that they will be advised to 
follow Swansea Council's complaints procedures and address their concern to the LA. 
 

Access to a balanced and broadly based curriculum 

All children have an entitlement to a broad and balanced curriculum which is differentiated 
to enable them to: 

• understand the relevance and purpose of learning activities; 
• experience levels of understanding and rates of progress that bring feelings of 

success and achievement. 
 

We currently provide additional learning provision through KS3 foundation classes and 
KS4 Strive. The ‘E’ class has approximately 15 pupils and are taught by fewer members 
of staff all with ALN experience. Pupils in the class have significant difficulties with their 
literacy skills and most have an identified ALN. The pupils follow the same schemes of 
work as the rest of the cohort but the teaching and learning is tailored towards developing 
their literacy. 

Pupils with noted learning difficulties are taught in mixed-ability classes or ability based 
sets according to the arrangements of each department. Where required pupils will short 
intervention led by higher level teaching assistants. 

All departments endeavour to provide for the complete range of abilities, for 
pupils with general learning difficulties and for pupils with sensory and physical difficulties. 
They are assisted by the Teaching Assistant team to develop differentiation and methods 
to support particular groups of pupils and individuals.  

 

Inclusion in School Activities 

Pupils with ALN are actively encouraged to take part in curricular based 
activities, extra-curricular activities, residential visits and day trips. 

Special care is taken to ensure that pupils with ALN experience a range of activities. Extra 
support is given if it is needed for inclusion in a particular activity or educational visit. 

 
 
 
 
 
 
 

 



In-service training for staff 
A training programme is arranged annually by the member of the Senior Leadership Team 
responsible for continuing professional development as appropriate. 
 
A training programme is arranged annually by the ALNCo for the Teaching Assistants.  
The TAs also have access to courses run by the LA Access to Learning Team. 
 
Training is carried out by the ALNCo or outside agencies for teaching staff as required. A 
programme of core skills training in preparation for the ALN reform has been devised, and 
will be reviewed as updates are published by the Welsh Government. 
 
  
 
 
 
Use of external support services 
 
The school uses the services offered by the Local Authority, Additional Learning Needs 
Inclusion Team, including an educational psychologist and specialist teachers. Other 
agencies consulted include Social Services, the Educational Welfare Service, the Schools' 
Medical Service and Careers Wales. 
 
A specialist Careers Wales West advisor is given a copy of the ALN Register. The advisor 
is invited to Person Centred Reviews in years 9, 10 and 11. The pupil and his / her parents 
start to discuss further learning and career options in Year 9. 
 
  
Partnership with parents  
The school will always tell parents when their child is receiving help for their ALN. 
 
We actively seek to involve parents as partners in the whole educational process. We 
recognise that parents have unique strengths, knowledge and experience to 
contribute to the shared view of the pupil's needs and the best ways of supporting them. 
 
We seek to support parents/carers so that they are able to: 

• recognise and fulfil their responsibilities as parents and play an active an 
valued role in their children's education 

• have knowledge of their child's entitlement within the ANL framework 
• make their views known about how their child is educated, and have them 

carefully considered 
• have access to information, advice and support during assessment and any 

related decision-making processes about additional learning provision. 
 
When appropriate, parents are given details of the schools allocated casework and/or 
Swansea Special Needs Advice Project (SNAP), the Swansea recognised independent 
parent partnership service.  
 
We seek to: 

• provide user-friendly information.  
• provide a positive welcoming attitude towards parents of pupils with 

additional learning needs 
• give ready access by parents to the ALNCo 



• make time for parents to voice their concerns 
• have enough information to signpost parents on to appropriate sources of 

help and advice. 
 

To make communications effective we aim to: 
• acknowledge and draw on parental knowledge and experience in relation to 

their child 
• focus on the pupil's strengths as well as areas of additional need 
• recognise the personal and emotional investment of parents and be aware 

of their feelings 
• ensure that parents understand procedures, are aware of how to access 

support in preparing their contributions and are given documents in advance 
of meetings 

• respect the validity of differing perspectives and seek constructive ways of 
reconciling different viewpoints 

• respect the differing needs parents may have, such as disability, or 
communication and linguistic barriers 

• recognise the need for flexibility in the timing and structure of meetings.  
 
We recommend that parents: 

• attend all meetings which have been arranged about their child and relevant 
ALN issues 

• encourage their child to contribute views 
• support their child at home as agreed at review meetings e.g. regular reading 

with their child 
• maintain regular contact with the school over their child's progress 
• make every effort to ensure that their child is well rested and nourished to 

maximise their learning experiences. 
 

Pupil participation 
Pupils with additional learning needs have a right to be involved in making decisions 
and exercising choices. We seek to educate and encourage pupils so they have the 
specific skills and confidence to participate in decision making about their provision. We 
seek to be open and give clear information about their additional needs. We give 
emphasis to their strengths and seek to work through these strengths, to listen to all 
pupils and show that their perceptions are important. 
 
We seek to explain clearly what additional support or assessment arrangements are 
being made and how the pupil may contribute to them. We consult pupils who need 
individual support to ensure that such support is provided in a sensitive way and 
enables them to participate fully in learning. 
 
We recognise the potential stress of assessment and review arrangements, and do our 
best to ensure that pupils understand the role and contribution of professionals from other 
services who may be involved. 
 
Pupils’ views are sought and recorded as part of a person centred review process. Pupils 
should always attend these review as they are person centred. Their views are sought in 
advance and they are encouraged to express their views in the meeting. Adult participants 
are usually people who are known to the pupil. The review meeting is conducted in a 
friendly and supportive atmosphere. We seek to develop a sense of confidence in the 

 



pupils that they will be listened to and that their views are valued. 
 
We seek to ensure that pupils with additional learning needs are fully involved in all aspects 
of the life of the school and are enabled to have an equal voice. Where necessary, 
additional support and encouragement is given to enable the pupil to participate fully in all 
aspects of school life.   
 
Links with other schools and transition between schools 
Strong links exist between the primary feeder schools and Bishop Vaughan. The  ALNCo 
gathers information on all transitioning to Bishop Vaughan. 
 
Links with the Home Tuition Service, Maes Derw, the pupil referral unit etc are established 
when necessary. 
 
When a pupil leaves, the ALNCo will forward relevant information about the pupil's needs 
and the efforts made to meet them. Careers Wales will also be involved in the transition  
 
to Key stage 5 and every effort is made for a smooth transition. 

 
Links with other agencies and voluntary organisations 
Pupils may be referred to the Community Paediatrician if a consultation with the 
Educational Psychologist recommends that this would be beneficial 
 
The ALNCo liaises with professionals at Trehafod Child and Family Clinic to ensure that 
the best strategies are put in place with pupils under their care 
 
Links are formed when pupils are involved with Social Services, Evolve, Young Careers 
etc. 



 

ALN Governor Awaiting appointment 

ALNCo Kirsty Smith  

Assistant ALNCo Timothy Rowland 

 

Teaching Assistants 

Louise Ashill 
Matthew Bunce 
Julie Cullen 
Rachel Delacourt 
Jessica Holohan 
Christian James 
Nicholas Mason 
Pauline Morris 
Suzanne Romano 
Susan Shankland 
Lesley Thomas 
Katrin Stoneman 
Fern Importante 
Charlotte Bolton 
Lydia Manley 
Kelly Jones 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix ALN Staff and Governors 



GLOSSARY 

 

Additional Learning Provision: a provision that is additional to or different from 
that made generally for others of the same age. 
   

 
Individual Development Plan (IDP):  a statutory support plan highlighting the needs of 

and provision available to individuals with ALN. 
 
Teaching Assistant: an assistant providing in-school support for pupils 

with ALN.  
 

SNAP: Special Needs Advisory Project, the official 
independent parent partnership group in 
Swansea. 

 
 
 
Bishop Vaughan School also follows the guidance of the LA’s Additional Learning Needs 
Strategy, which is reproduced here in full. The LA policy on Additional Learning Needs is 
currently being updated. 
 

 
***** 

 
Copies of this policy are available on our website, in policy folders on the school network 
and can be made available on request. 
 
Date: November 2021 
Policy Next Review Date: November 2022 


