
Bishop Vaughan Catholic School

ANNUAL REPORT

OF THE

SCHOOL GOVERNING BODY

2017 - 2018

Report of the Governing Body concerning the discharge of its functions during the school year
2017-2018.
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the ages of 11-18 from Swansea and the surrounding area.



INTRODUCTION
This is the Annual Report of the Governing Body for 2017-2018 and gives you a useful
insight into some of the key features of the school and its performance. Please take time to
read it and absorb the details.

Governors are appointed to ensure that objectives are met and that planning for the future is
both visionary and realistic. We are here to support and encourage our Headteacher, Senior
Leadership Team and all school personnel so that children have access to a rich education
and the opportunities they deserve.

As governors we become involved with a variety of issues including finance, pupil welfare,
policies, building/grounds maintenance and staff appointments. However, without a doubt,
we consider that our most important role is to ensure the highest of standards in relation to
the welfare and education of the pupils.

We are justifiably very proud of the children in our school. In addition, this is an opportunity
for me to thank all the parents who encourage and support their children so admirably. In a
good school, such as ours, parents take a great interest in their child’s learning and
development.

I believe that at Bishop Vaughan Catholic School, governors, staff, parents and children
work as a team, building on success, in a happy, creative, high-attaining environment where
everyone feels valued. Parents and governors have key roles in helping the school to
maintain high standards for all our children, both now and for future generations.

Welsh Government statutory guidance enables parents to request up to three meetings in a
school year with the governing body. There is no longer a requirement for governing bodies
to hold an annual parents’ meeting but they may continue to call parents’ meetings if they
believe that an issue needs to be discussed. The purpose of a meeting requested by parents
should be to discuss issues directly relating to the school, not individual pupil progress and
achievement or grievances against a member of staff or the governing body. Of course
governors would hope that concerns are first raised with the school.

If 10% of the parents of registered pupils at the school or the parents of 30 pupils registered
at the school, whichever is the lower number, request a meeting with governors, the school
governing body is required to hold a meeting.

Should you wish to contact me to discuss any matter, please do so by first contacting our
Headteacher. I look forward to meeting as many of you as possible throughout the
forthcoming year.

Steve Avo
Chair of the Governing Body



THE GOVERNING BODY
The following people can be contacted through Bishop Vaughan School:

Chair: Mr S Avo
Vice Chair: Mr J Williams
Clerk to the Governors: Mr M Jones

The Governors of the School for the academic year 2017-18 were:

Name Position
Term of
office

Mrs E Pole Acting Headteacher Ex officio

Mr S Avo Chair and Foundation Governor 07/03/2020

Mr J Williams Vice Chair and Parent Governor 19/01/2020

Mr D Cushion Foundation Governor 13/09/2021

Mr A Gwynn Foundation Governor 13/09/2021

Mr R Hutchins Foundation Governor 31/08/2018

Mrs A Jones Foundation Governor 07/03/2020

Mr D Lewis Foundation Governor 01/02/2020

Mr P McCarthy Foundation Governor 07/03/2020

Fr C Thadathil Foundation Governor 13/09/2021

Mr J Twist Foundation Governor 07/03/2020

Fr M Usher Foundation Governor 13/09/2021

Mr J Blackburn Local Authority Governor 25/04/2022

Cllr S Pritchard Local Authority Governor 20/06/2021

Ms H Fage Parent Governor 07/03/2020

Mrs C Steward Parent Governor 07/03/2020

Mrs E-J Gwyther Staff Governor 05/10/2021

Mr D Crudge Teacher Governor 31/10/2021

Mrs H Hansen Teacher Governor 12/10/2021







TERM DATES FOR THE NEXT SCHOOL YEAR:

2019 - 2020

HALF TERM
HOLIDAYS

Term Term begins Begins Ends Term ends

Autumn
2019

Monday 2nd
September

Monday 28th
October

Friday 1st
November

Friday 20th
December

Spring
2020

Monday 6th
January

Monday 17th
February

Friday 21st
February

Friday 3rd
April

Summer
2020

Monday 20th
April

Monday 25th
May

Friday 29th
May

Monday 20th
July

SCHOOL DAY:

The school day is organised into five one hour periods. An extra five minutes is given to the
period 5 session for the marking of statutory registers.

Times of Sessions:

08.50 - 09.10 Act of Worship, Tutorial or Assembly

09.10 - 10.10 Lesson 1

10.10 - 11.10 Lesson 2

11.10 - 11.25 Break

11.25 - 12.25 Lesson 3

12.25 - 13.25 Lesson 4

13.25 - 14.20 Lunch

14.20 - 15.25 Lesson 5



ACTION TAKEN TO REVIEW SCHOOL POLICIES

There is a continuous process of review of school policies and these can be viewed on our
school website.

During the academic year 2017-2018 Governors adopted updates to the Anti-Bullying Policy,
the Non-Examination Policy, the Physical Intervention Policy and the Complaints Policy.

LINKS WITH THE COMMUNITY

Bishop Vaughan School has actively worked with the local community, residents, parishes and
local schools including our feeder schools.

Children in Need: Bishop Vaughan supported Pudsey and the work of Children in Need all
around the country, raising £100 with a spotted-themed bake sale.

Operation Christmas Child – Shoebox Appeal: Our traditional Shoebox Appeal in aid of the
Samaritan’s Purse began a little later this year meaning that there was just one week between
announcing the appeal and the collection of the boxes. However, this did not deter the
generosity and enthusiasm of the school community, and in fact, 75 boxes were donated. With
assemblies delivered by the charity team, donations were made of boxes and wrapping paper,
as well as gifts to go inside and donations for transport costs. The Charity team reflected that
it was an incredible opportunity to share our faith and hope with those in need this Christmas
and passed on thanks to all that organised, donated, packed and checked the boxes.

Parish Christmas Mass & Party: As part of the Christmas celebrations members of the local
parishes were invited for Mass and a Christmas Party. A celebratory Mass was organised by
the Liturgy Ambassadors and the charity group supported this by providing “silver service” and
refreshments at the party. An enjoyable afternoon was had by all. As part of the entertainment
pupils performed a mini cabaret while the visitors enjoyed a light selection of refreshments.

HCPT Talent Show: The charity group prepared and delivered assemblies highlighting the
importance of the HCPT charity and the close ties it has with the school. They then planned
the talent show, preparing posters, tickets and a light programme of entertainment. They held
auditions and sold tickets at break and lunchtimes. After auditions, the final line up was
selected and the group set about preparing logistics for the event, perfecting a script as they
prepared to host the show. An audience of 400 enjoyed a fun filled show with acts which
included singing, dancing, a magician and even a few funny teacher acts. The charity team
collected the donations and all money raised was sent to HCPT Swansea group 158. In total
an impressive £653.79 was raised for the local group, of which many of our pupils are
members. This will enable one and a half fares for the trip to Lourdes in Bishop Vaughan’s
efforts to give back and support the local community.

Christmas Jumper Day; Christmas jumper day was celebrated to support the Save the
Children Appeal on the last day of term and £656.74 was raised.

Charity Group – Merit Assembly: As a way of thanking the pupils who have played an important
part in organising and delivering the numerous charity events over the last term a special
award assembly was held in the Chapel, as a chance to give thanks and reflect on the events



and campaigns of the last year.

Fundraiser for Velindre Cancer Care & Cystic Fibrosis: As part of the “Wear Red for Velindre”
campaign, students wore red with a non-uniform day. The money was split between the “wear
red” campaign and Cystic Fibrosis, a charity close to the hearts of students and staff at Bishop
Vaughan. A generous £638.76 was raised. The money will benefit both local centres in
supporting young people and their families through treatment and respite care.

Many more events have taken place and are reflective in every way of staff and students living
the Gospel Values.

This academic year, there have so far been four transition days held for children from our
primary feeders of St. Joseph’s Greenhill, St. Joseph’s Clydach, St. Illtyd’s, St. David’s and
Gwyrosydd, with a further two days calendared before the end of the year. These days have
involved pupils from Year 5 and Year 6.

Feedback has been extremely positive, particularly for the Science practical and Physical
Education lessons.

Our consortium link with Morriston School continues and this relationship allows both sets of
pupils to access a total of 16 subjects in two of the five option columns. On four of these
courses, we continue to share the teaching equally between Bishop Vaughan and Morriston
staff.



SCHOOL ROLL

The numbers of pupils on the school roll as at 9th January 2018 were:

Year 7 199 Year 8 212 Year 9 231
Year 10 223 Year 11 205
Year 12 135 Year 13 120

The total number was 1325; 661 boys and 664 girls

















PUPIL DESTINATIONS 2018

CURRICULUM PLAN 2017 – 2018

The school operates on fifty one-hour periods per fortnight. For all new pupils in Year 7, the
school operates a ‘foundation year’ which acts as an appropriate transition from primary
school and enables the individual assessment of abilities.

In Years 7 to 9, all pupils study the curriculum prescribed by law at Key Stage 3. Year 7, 8
and 9 pupils study either Spanish or French.

In each of Years 7 to 9, one of the classes is a smaller literacy focus class for those learners
who need additional support with the core skills of reading, writing and spelling. This grouping
allows pupils to access the curriculum with greater ease and assist them along their learning
journey. In this literacy focus class, pupils are taught by a smaller number of teaching staff
and supported by a dedicated team of teaching assistants in order to facilitate the progress
of key literacy skills whilst still following the National Curriculum.

There are also two express classes in each year group targeted at stretching and challenging
more able pupils in order to accelerate their learning and achievement.

The remainder of the year group is taught in broadly mixed ability groups, but with the
narrower range of ability allowing for a more intensive focus on the development of skills.

The decision to place a pupil in a particular group is informed by both data and professional
judgement. Movement between classes is fluid, reviewed on a half termly basis and can
change within the year, according to the needs of the individual pupil.

Year 8 and 9 pupils are also grouped in Mathematics. At Key Stage 3, the core subjects of
English, Mathematics and Science are studied for approximately 40% of the time.

In Years 10 and 11, all pupils study the curriculum prescribed by law at Key Stage 4. Core
subjects are now studied for approximately 50% of the time, as most pupils study more
Science. All pupils in Years 10 and 11 study Religious Education and Welsh to GCSE level,
the Welsh Baccalaureate, plus a further three possible option subjects.



SPECIAL EDUCATION

Pupils with Additional Educational Needs are entitled to the full range of curriculum
experiences and will, as far as possible, follow the same class syllabus as that of their
peers. Teachers differentiate within the school by using a variety of teaching styles and
presentation, different resources, worksheets, pace and complexity of information
presented and level of teacher support. Pupils with learning difficulties are educated
alongside their peers and additional learning needs department staff support pupils within
subject areas across the key stages.

For pupils with specific learning difficulties (i.e. dyslexia, developmental coordination delay
{DCD}, visual impairment, hearing impairment, physical impairment or behaviour) either in-
class support or withdrawal from specific subject areas is arranged. In some cases, pupils
are disapplied from specific areas of the National Curriculum. This information is provided
by the pupil’s statement. Pupils with specific learning difficulties are supported by a teacher
qualified in teaching dyslexic pupils. Pupils with delayed receptive and/or expressive
language development are supported by a teacher qualified in this area.

Outside agencies used by Bishop Vaughan include the Local Authority's Educational
Psychology Service; specialist teachers for pupils with visual or hearing impairment;
behaviour support team; CAMHS; Social Services; Community Paediatrician; Paediatric
Physiotherapy and Occupational Therapy; EMAU (Ethnic Minority Achievement Unit).
These agencies are contacted as and when required following identification by staff and
head of Access to Learning (ALNCo).

ATTENDANCE

The official school attendance is 93% which is a slight drop (0.2%) on last year.

Areas for development
 It is clear that more work needs to be done in 2018-19 to improve attendance within the
family and Local Authority context.
 Increased focus has been placed at year group and tutor group level on attendance
especially for FSM learners who experience the material effects of disadvantage. An aim
for school in 18/19 will be to reduce the difference in FSM/ non FSM attendance to less
than 1%
 There is a difference in the attendance of boys and girls attendance. Girls’ attendance
is lower over the last three years by 0.8 in 2015/16 and 0.5 in 2016/18. The gender
difference is higher than FLAW. An aim for 2018/19 will be to reduce the gender gap to 0.1
for 18/19.
 Address persistent absence at less than 90%.
 To meet our whole school target of 95% and to improve our quartile position for 2018-
2019.
 Investigate patterns of girls’ attendance. There is a difference in the attendance of boys
and girls attendance. Girls’ attendance is lower over the last three years by 0.8 in 2015/16
and 0.5 in 2016/18. The gender difference is higher than FLAW. An aim for 2018/19 will be
to reduce the gender gap to 0.1 for 18/19.



SPORTING AIMS

The Physical Education department aims to give pupils a range of sporting experiences which
will help to develop a positive attitude towards pupils leading a healthy balanced lifestyle.

Key Stage 3 pupils have the opportunity to participate in gymnastics, fitness activities, a
variety of competitive games along with athletics and orienteering. The emphasis for Key
Stage 4 pupils is on fitness activities and a variety of games: rugby, football, netball, hockey,
basketball, volleyball as well as a number of minor team games.

Football: Congratulations once again to four out of our five football squads who all won their
respective Swansea East Leagues and qualified for the semi-final stages of the Swansea
Schools Cup. Year 11 went on to reach the Swansea Schools Finals which was played
on May 24th. They were once again unlucky to come up short against a very strong
opposition. The teams in Years 7-10 unfortunately lost at the semi-finals stage.

Year 9 Welsh Cup Champions: Last year, the team sat down together to discuss targets
for this season and all the boys identified the Welsh Cup as their main goal. On Sunday 13th
May in North Wales, they achieved this. Their attitude was excellent and although not at their
best they outclassed their opponents from Ysgol Llangefni. This was a huge achievement for
the whole school as the last time we won a Welsh Cup was in the 1994 -95 season with 3
goals from AW, father of MW who was in this Year 9 squad.

Two pupils were selected for the Wales U16s Football Squad.

Girls’ football has grown in popularity throughout the year and they have relished the
opportunity to take part in competitive matches and tournaments. Our Year 7, 8 and 9 girls in
particular have enjoyed weekly training as well as Swansea and Welsh Cup fixtures. Our Year
7 and 8 combined team came out as Swansea Schools’ Runners up and we have been
extremely proud of their efforts.

Rugby: We have seen some excellent Rugby performances this season and we now have
more boys playing more regularly than ever before. Our club link up has improved and as a
result has made us far stronger on the field. We have had at least 12 boys across KS3 classes
join community clubs. We have played 26 fixtures in total and hoped to get more but struggled
with staffing.

Swansea Plate Finalists: after a tough season, the Year 9 boys reached the Plate Final and
despite having two strong players out due to injury they made a very good account of
themselves vs a strong Cefn Hengoed side who have developed very well under their Rugby
Development Officer.

Cricket is growing in popularity this year with weekly ‘nets’ practice (taking place in the
school’s gym) for Year 7 – 10. The County Cricket competition was played on a festival basis
this year at the end of June. The competition proved a tough test with two 20 over games
being played back-to-back. The Year 7 squad struggled against very experienced Cwmtawe
and Bryntawe squad whereas our Year 9 boys very narrowly lost out to Cwmtawe after a
comfortable victory over Bryntawe.

Athletics is beginning to gain a higher status within the school due to the promotion of the
Year 7 Swansea Schools’ Cup match, the County Athletics Championships and the County
Cup Competition. There were many notable performances from the Year 7 pupils on Friday
11th May. Our boys team finishing 2nd and Girls finishing 7th and such was the difference
with the amount of points scored by boys we finished 2nd overall (out of all Swansea



Schools) behind a very experienced Gwyr team.

The Cup competition is a priority for us and takes place on June 20th for the four separate
teams (Junior Boys / Girls and Middle Boys / Girls). We feel that if we can harness the
potential of our pupils then our teams have a strong possibility of placing well in all
competitions. We have started a new Athletics club after school every Tuesday which is
proving extremely popular with over 20 pupils attending each session so far. We have also
seen an increase in the number of pupils attending Swansea Harriers which is testament to
the hard work and encouragement from the staff. This is already proving to have an impact
on GCSE performances.

Particular congratulations are go to several of our pupils who have already qualified for and
competed for Afan Nedd Tawe County in Cross Country, Indoor Cup and Track Teams.

Netball: Our target is to get more of players involved in Community Clubs to increase the
opportunity to play at a higher level. Considering our lack of facilities, our girls continue to
work hard. Next year our aim is to offer more opportunity and play in more regular fixtures /
Cup competitions by coinciding Netball, Football and Rugby when travelling to away venues,
as we are the only school in the County who cannot host matches due to our facilities.

Basketball: The Year 10/11 team have training every Friday at lunch time and this has been
absolutely outstanding. The level of effort and commitment has really brought out the best in
pupils. This really payed off in the GCSE Moderation where the feedback was extremely
positive about this group of boys.

We also offer a weekly session for Year 7 only and regularly get at least 15 boys taking part.
Skill levels have improved greatly and 3 boys have gone on to join clubs outside of school.

Cross country: The first event of the year took place on Monday 9th October and over forty
Bishop Vaughan pupils put themselves forward to run. Bishop Vaughan had several
outstanding performances, winning the Year 7 boys and Year 8 boys, placing seven Year 9
boys in the top fifteen and coming 2nd in the Year 10 boys’ category, with three Year 9 girls
also finishing in very respectable places with very good times.

Jiu Jitsu: The Jiu Jitsu classes have begun and take place on Monday lunch times. It has
proved a popular class and the pupils involved have thoroughly enjoyed the sessions so far.

Body Balance: As part of a new drive to improve health and well-being at Bishop Vaughan
the school is now offering Stretching and Mindfulness on the PE curriculum. Students from
Year 8 to Year 11 have been enjoying learning how to balance their body and breathe in their
new PE classes. The feedback has been immensely positive and students have been saying
how relaxed they feel and how much they have enjoyed the new experience that calms both
mind and body.

Stretching classes for KS3 have started and feedback from staff and pupils has been very
positive. At KS4 pupils have been given the choice to opt for which activities they would like
with Stretching proving to be a popular choice. Once again the feedback has been excellent.

Indoor Rowing: Wales Rowing coaches were invited in to school and over eighty pupils signed
up for hour long workshops. Many pupils did extremely well with two KS3 girls and several
KS4 boys achieving National standard results. From this school has entered an Indoor
Rowing League and will be attending the Welsh Indoor Rowing Championships in Cardiff in
November.

Pen-Y-Bryn Sports Day: Bishop Vaughan pupils were invited to help out with Pen-Y-Bryn



sports day. Pupils participated in wheelchair basketball, sitting volleyball, boccia (a form of
indoor bowls) and indoor athletics. The day was extremely successful and the feedback from
Pen-Y-Bryn staff was outstanding. The pupils involved really did themselves and the school
proud.

Weightlifting; Welsh Weightlifting Coaches will be running a workshop on Thursday 26th

October for pupils of all ages to have an introduction to the basic movements involved in the
sport. This is something we are strongly encouraging pupils to take part in and look forward
to seeing those who sign up for a six week course starting after October half term.

THE USE OF THE WELSH LANGUAGE

The school is an English medium school that conducts its business and lessons essentially
through the medium of English. However, in accordance with a whole school plan, there has
been significant development in the use of the Welsh language in school signage, publication
and in incidental communication. A very small minority of pupils come from families or
communities that speak Welsh.

 Lessons in all key stages are conducted in English, with incidental Welsh being used in
greetings, basic instructions, days/date. Welsh is also used in feedback to pupils/marking
comments. The school has several Welsh speaking members of staff and could, in theory,
provide some lessons through the medium of Welsh (e.g. Geography). There is, however, no
demand for such provision at present.

 Outside formal Welsh lessons, the Welsh language is used incidentally in assemblies. In
some lessons and tutorials, classes say the Lord’s Prayer in Welsh. Many tutorials have also
learned the ‘Hail Mary’ in Welsh, and nearly all pupils say the 'Sign of the Cross' in Welsh in
tutorial, assemblies and in lessons. The weekly prayer bulletin has all generic items in Welsh
as well as English. It is expected that Classwork, Homework, the day and date are in Welsh
in all pupils’ books. It is increasingly common to hear some instructions being given in Welsh,
e.g. eisteddwch, dim siarad.

 Pupils are able to use Welsh incidentally but may use Welsh with increasing sophistication
depending on the language ability of the teacher.

 All pupils receive Welsh lessons as part of their basic entitlement apart from those
disapplied as part of their ALN statement. At KS4, pupils can choose to follow a full course
GCSE.

 A weekly Welsh Club for pupils in KS3 is well attended. Pupils are able to take part in
language games such as Connect 4, Guess Who, Bingo, Darts, Who Wants To Be A
Millionaire, and have the opportunity to have a ‘hunlun’ (selfie) in our Welsh Club photo frame
wearing some Welsh themed props and all pupils enjoy a Welsh cake before they leave.
Welsh Club has been very popular this year with pupils in Years 7 and 8 and approximately
thirty pupils attend weekly.

 A weekly after school Welsh lesson is taught to a group of pupils in Year 11, the extra
provision allows pupils to follow the full course GCSE in Welsh as opposed to the short
course. All pupils are timetabled two statutory Welsh lessons a fortnight to study the GCSE
short course, therefore the additional weekly lesson means pupils receive four Welsh lessons
a fortnight allowing appropriate time to follow the full course GCSE curriculum. This is in a bid
to increase the number of entries in full course Welsh and to provide the more able pupils in
Year 11 the opportunity to acquire an additional GCSE. Currently twenty-four attend weekly
and are committed to the additional workload. Pupils achieved 100% A*-C outcomes, a rise



from 88% in 2017.

SCHOOL DEVELOPMENT PLAN

Progress in relation to the SDP targets is highlighted on the following page. This version of
the SDP is the ‘pupil friendly’ version printed in all pupil planners. that This RAYG rating
evaluation of progress is a product of discussions amongst the Leadership team, Middle
Leaders, members of the Governors’ Standards and Curriculum committee and the entire
Governing Body. The various strands are colour coded according to green (excellent
progress), yellow (good progress), amber (satisfactory progress) and red (which requires
attention).

The Estyn report that was published in April noted that “The school improvement plan links
closely to self-evaluation findings and sets out clearly the school’s priorities. It outlines targets,
broad actions and resources suitably.”



School Development Plan Outline 2017- 18


